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Disconnect Price From Cost 

Reconnect Price To Value 

The Economic Model:  Change in perception 
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Cloud Services 
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Software as a 

Service 

the provider 

delivers software 

based that are 

consumed in a 

one-to-many model 

by all contracted 

customers 

anytime, on a pay-

for-use basis 
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Platform as a 

Service 

The layer of 

cloud 

technology 

architecture that 

contains all 

application 

infrastructure 

services 
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Infrastructure 

as a Service 

IaaS enables 

organizations 

to obtain 

compute, 

storage and 

network 

services on an 

elastic basis 
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The Public to Private Cloud Service 

Spectrum  
Private Public 

Distinctions are made at the extremes, but 

many examples exist somewhere between. Good Control 

Lower Value 

Less Control 

High Value 

Hybrid 

Enterprises need to evolve and enhance their 

security strategies to securely enable the use of 

cloud computing; Security technology providers 

will face changes in competition and delivery 

models due to cloud adoption  
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David Fletcher  

Many 

Unkowns 
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Expectationsé 
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ӫӖӝӣӖӫ 

ÅӕөӟӖӘ ӔӖӚӧ ӝӪ ӕӨӖӗӘӫӖ ӫӪӚӜө ӫӖӚӖӝӣӒ ӠӖӜӢӚӘ ,ӕӡӜӖӫ ,ӞӖӨӟ ,  ӝӟӪӘ 

Å  ӗӜөӟӒ ӫӚӫӪӫӕ ӫӖӜөӣӟ ӝӪ ӝӖӣӥӫӖ ӕӨӖӗӘӫӝ ӞӔӑ ӘӖӜ ӫӖӚӖӝӣӒ ӠӖӜӢӚӘ
  ӠӖӓөӑӕ ӝӪ ӞӚӒӪӘӟӕ 

Å ӫӚӨӢӣ ӫӖӥӚӧөӝ ӞӚӡӖӡӓӡӟ ӚӖӢӚӡӖ ӠӖӡӜӫӒ ӛөӖӧ ӠӚӑBCP   ӫӖӪӪӖӑӫӕ ӫӖӚӡӜӖӫӖ
 ӠӖӢӑӟDRP 

Å  ӝӝӓӒ ӪӟӫӪӟӕ ӝӪ ӒӖӪӘӟӕ ӫӒӚӒӢӒ өӪӑӟ өӫӖӚ ӫӖӡәӨ ӪӟӫӪӟӝ ӫӖӑӧӖӕӕ
ӨӥӢ ӝӪ ӝӔӖӓӝ ӠӖөӫӚӕ 

ÅӖӝӪ ӞӚӚӘӜӖӡӕ ӞӚӜөӧӝ ӫӖӟӚӑӫӟӕ ӕөӟӖӘӕ ӫӖӪӚөӔ ӫӑ өӚӔӓӕӝ ӝӖӜӚ ӪӟӫӪӟӕ 

Å   ӚӔӚӟ ӠӥӖӑӒ ӞӫӖӑ ӝӒӨӝ ӝӖӜӚ ӑӖӕ ӞӚӥӢӖӡ ӞӚӒӑӪӟӝ ӨӖӨӗ ӑӖӕ өӪӑӜӖ Ӟӑ 

Å  ӫӖӝӖӒӚӨ ӫӑ ӫӢӖӖӝ ӪӟӫӪӟӕ ӝӖӜӚ ӒӖӪӘӟ Ӡӡӣ ӨӥӢ ӝӪ ӞӚӒӪӘӟӕ ӗӜөӟӒ
  ӢӟӖӣӕ ӫӔӚӟ Ӛӥ ӝӣ ӖӝӪ ӞӚӒӪӘӟӕ 

Å  ӗӜөӟӒ ӫӖӡӚӟӗӕ ӫӖӚӫӪӫ ӝӪ ӝӖӔӓ Ӛӑӧӟ ӛӖӫӟ ӕӡӜӖӫ ӫӚӫӪӫ өӖӘӒӝ ӫӝӖӜӚ
  ӨӥӢӕ ӝӪ ӞӚӒӪӘӟӕ 

ÅӕӒӚӒӢӕ ӫӖӜӚӑӒ ӕӣӚӓӥ ӫӣӚӡӟӖ ӕӚӓөӡӑ ӝӪ өӫӖӚ ӕӜӖӟӡ ӕӜӚөӧ 

өӖӨӟ :ӕӚӔӥӚӨӚӖ 
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ӞӚөӓӫӑӖ ӞӚӡӖӜӚӢ 

 

Å ӠӖӜӡ ӠӖӡӜӫӠӡӣ ӝӔӖӟӝ өӒӣӟӕ ӝӪ 

Å ӨӥӢӒ ӫӖӝӫ-    ӫӟөӖӓӕ ӕӝӨӫ ӝӪ ӕөӨӟӒ
  ӝӪ ӞӚӒӪӘӟӕ ӚӗӜөӟӒ ӕӔӖӒӣ ӫӨӢӥӕӝ
  ӚӗӜөӟ ӝӑ ӫөӖӪӨӫ ӫӨӢӥӕӝ Ӗӑ ӨӥӢӕ

ӖӝӪ ӞӚӒӪӘӟӕ 

Å ӕӘәӒӑ-  ӝӪ ӕӪӚӓ  ӞӚӪөӖӟ ӑӝ ӞӚӪӡӑ
 ӚәәӢ ӣӔӚӟӝ)  ӨӥӢ ӝӪ ӞӚӒӪӘӟӕ ӗӜөӟӒ
ӒӖӪӘӟӕ Ӡӡӣ( 

Å Ӛәөӥ ӣӔӚӟ ӝӪ ӕӥӚӪӘ  Ӡӡӣ ӨӥӢӝ Ӓө
  ӕӣөӝ ӪӖӟӚӪ ӖӒ ӫӖӪӣӝ ӝӖӝӣӕ ӒӖӪӘӟӕ 

ÅӣӖӧӚӒ  ӕӚӧөӓәӡӚӑ  ӞӚӑӧӟӡӕ ӞӚӫӖөӚӪ ӠӚӒ
  ӚӖӪӣӖ әӖӪӥ ӖӡӚӑ ӞӚӡӖӪ ӒӪӘӟ ӚӗӜөӟӒ

  ӞӚӚӔӖӣӚӚ ӕӡӜӖӫ ӚӝӜ ӒӚӚӘӝ)  ӝӔӖӟ
ӚӔӚөӒӚӕ( 

Å ӕӡӖӪ ӝӔӖӟ ӪөӔӡ  ӫӖӡӖӚӪӚөӕ ӝӖӕӚӡӝ
  Ӡӡӣ ӨӥӢ ӚӔӚ ӝӣ ӕөӟӖӘӖ ӕӡӜӖӫ ӚөӧӖӟӝ

ӒӖӪӘӟӕ 

өӖӨӟ :ӕӚӔӥӚӨӚӖ 

NOT 

QUITE 

READY  
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The Realistic Outcomeé 
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The explosive 

growth of cloud 

computing has 

fueled the need 

to integrate 

Cloud 

applications with 

each other and 

with applications 

that continue to 

reside on 

premise 

Enterprise 

S
e
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IT 

Today 

Enterprise 

Hype 

IT
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Enterprise 

Reality 

IT 

ÅManage 

horizontal and 

vertical 

services 

ÅEverything to 

the cloud ï a 

service at a 

time 

ÅBrokering, 

private cloud, 

internal IT 

Moving Integration to the Cloud 
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Moving Aheadé 
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Creative 

Destruction 

ÅDestroy organizational 

walls and innovate 

together 

 

ÅDestroy monolithic 

thinking and embrace 

pace layering 

 

ÅDestroy binary thinking 

and create analog 

thinking 

 

ÅDestroy perfectionism ... 

and embrace calculated 

risk 
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To Create a New Beginningé 
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If an expert says it can't be done, 

get another experté 


